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Date of the assessment: 15/07/08 
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1. IWRM Water Policy & Strategy development facilitated at relevant levels 

 

1.1. Activities of past six months on regional and national level, when appropriate: 

 

Seminar on Latin American National Plans of IWRM 

 

Representatives of more than 20 countries and 
members of GWP South America participated 
in the seminar on Latin American National 
Plans of IWRM that took place in Lima, Peru 
on 3rd and 4th of March under organization of 
National Institute of Natural Resources 
(Inrena), GWPO, General Secretary of Andin 
Community and Conference of General 
Directors of Water from South America 
(Conferencia de Directores Generales 
Iberoamericanos del Agua).  

Results of the discussions were condensed in a 
declaration where the main message was the interest of the representatives to improve works 
towards the national plans of IWRM in the countries. They left Lima with the compromises 
to work together in the development of plans and promote the declaration. 

 

Strengthening of the Lusophone Water Partnership 

 

In this period, the Lusophone Water Partnership finished the 
translation of 15 documents to Portuguese that are now in GWP 
Brazil website (included a customized version of the ToolBox). 
Created in 2006, as an informal network, through a joint and 
coordinated work between GWP Brazil and CAP-Net Brazil, the 
Partnership is growing integrating communities like Angola, 
Brazil, Cabo Verde, Guinea-Bissau, Mozambique, Portugal, 
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Eastern Timor and Santo Tomé and Prince. These countries have in total 220 million 
inhabitants and approximately 12 million square kilometers. 

 

During May 2008, members of the government of Angola, Botswana and Namibia met with 
their Brazilian colleagues during their Mission of Technical Cooperation of the Permanent 
Commission for Waters of the River Okavango Basin (Okacom) in the National Water 
Agency – ANA. 

The Permanent Commission for Waters of the River Okavango Basin (with representatives of 
Angola, Botswana and Namibia) is elaborating the Project on Environmental Protection and 
Sustainable Management of the River Okavango Basin (GEF Okavango) being supported by 
the Global Environmental Facility (GEF). Within this project they are visiting their Brazilian 
colleagues to exchange experiences. 

Also as part of the Lusophone Water Partnership 
activities, took place in Brasilia a Technical Visit of 
GWP Cabo Verde to GWP Brazil on the 11 and 15 
of February. This visit had as objective to 
understand the Brazilian IWRM System and the role 
of the National Water Agency. 

The GWP Cabo Verde representatives were Mário 
Moniz – Executive Secretary of the ONGs Platform 
of Cabo Verde; Orlando Santos, councilor of the 
National Association of the Cities of Cabo Verde 
and Dr. Mota Gomes, professor of the Superior 

Institute of Education of the University of Cabo Verde.  

Some activities of the future of the Partnership are being discussed, like the ones taking place 
between GWP Brazil, CAP-Net Brazil and the University of Minho/Portugal for the 
establishment of a round table about the Lusophone Water Partnership in the X Congress 
Luso-Afro-Brazilian of Social Sciences “Different Societies and Paradigms in Confrontation” 
that will be carried out between 4th  and 7th  of February,  2009, in the University of the 
Minho, Portugal (http://www.xconglab.ics.uminho.pt/).  

 

Meeting with vice president of Argentina 

 

Members of the Steering Committee of GWP South America 
met in june/2008 the vice president and maximum Legislative 
Authority of Argentina, Julio C. Cobos in order to raise the 
awareness about IWRM in the country and increase visibility of 
the recently credited GWP Argentina. 

During the meeting material and publications that explain the 
work of GWP were given to Cobos, who is hydraulic engineer, 
and expressed satisfaction to know the progress of GWP in the region and reinforced his 
pleasure to hold discussions on water resources in the Senate. The occasion was favorable to 
recognize the importance to sensitize and train the legislators in South America in key and 
strategic issues related to IWRM. 
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1.2. Outcomes and the past activities that influenced them: 

 

As an outcome of the seminar on Latin American National Plans of IWRM, the I Conference 
of Legislators held in Lima in March and the preparatory meetings held partly in Brazil, the 
government of Peru has made important advances in its IWRM system such as: 

- Creation in March of the National Authority of Water (Agencia Nacional de 
Aguas, ANA) in the Ministry of Agriculture; 

- Creation in May of the Ministry of the Environment that will watch the quality 
of water, among others subjects related to IWRM 

- A project for the Modernization of the WRM in the country is in the final steps 
and requesting of partial financing of the World Bank.  

 

The activities undertook since its formation by the Lusophone Water Partnership are being 
explicitly recognized in Work Plans through the GWP Network. The special mention of the 
Partnerships done by Emilio Gabrielli in his goodbye letter as Executive Secretary of GWP is 
an explicit change in behaviors with which GWP program works directly. The frequent visits 
in-between the Lusophone countries members are a clear perception of the members 
considering it as a forum for the exchange of experience and knowledge in their own 
language. 

 

The meeting with the vice president and maximum Legislative Authority of Argentina, Julio 
C. Cobos, and the Assembly held in Argentina was attended by stakeholder from the several 
institutions that struggle in the IWRM system of Argentina showing GWP as a neutral forum. 
As and example, the Vice-president, and several legislators present at the meeting have 
different opinions and parties that that could be only be understood within the present social 
and political situation of Argentina. In spite of their different views of the IWRM system, 
they were grouped around the establishment of sustainable IWRM system by the neutral 
forum of GWP. 

 

2. IWRM Programs & tools developed in response to regional and country needs 

 

2.1. Activities of past six months:  

 

Seminars on IWRM for journalists 

Organization of seminars on IWRM for journalists and communication professionals, in 
Brazil. The seminars discussed the importance of IWRM in the national mass media agenda. 
Within this context the objective of the Seminar was to reinforce the knowledge about IWRM 
from journalist and media professionals.  The president of GWP South America, Gisela 
Forattini, was the facilitator in the round table about communications and policy of water 
resources where successful experiences in water management in Brazil were presented. The 
seminar was attended by journalists, students and several communication professionals.  
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GWP Brazil will also support the seminar about IWRM for key stakeholders that work in the 
IWRMS system of Brazil, representatives of technical and economic cooperation, lawyers, 
legislators, members of the different governments in the region and journalist that will occur 
parallel to America World Water Forum during November, 2008. 

 

 
Photo: Workshop in Linhares, 4th of April, 2008. Brazil. 

 

Dialogues on Transboundary Basins 

To address IWRM in Transboundary basins has been pointed by the external evaluation of 
GWP Donors as a key point. GWP South America, in its 2008 Work Plan is committed to 
deal with this important issue. As part of these activities, GWP Brazil prepared a Reference 
Term for a Workshop on Dialogues on Transboundary Basins. The Workshop would be 
carried out on 11th November, 2008, in Rio de Janeiro, Brazil, with the estimative of 60 
participants. 

GWP Brazil has started the elaboration of a document about the water laws in the countries 
that make border with Brazil. Currently the document is in the phase of revisiting the 
Countries’ Constitutions and pertinent legislation. 

 

Development of Capacities in Brazilian Basins  

The IWRM System of Brazil has several 
particularities, but, is within the Basin Authority 
were the most important decisions are made. 
Through a research supported by CAPNET and 
GWP Brazil was perceived the necessity to 
strength the Basin Authorities through fostering 
the capacity building among its members.   

Within this context was developed a Road Show 
Program and GWP Brazil was invited to 
participate. During this period, GWP Brazil 
Participated in Seminars in CBH-Itapemirim 

promoted by CAP-net Brazil, REBOB, Brazil Net Organisms of Basin, National Forum of 
Basins Committees and the Minister of the Environment. It is expected the participation in 
several ones in the next periods. 
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GWP Argentina making important conquests 

GWP Argentina was appointed member of the Advisory Council of the newly created 
Climate Change Agency of Mendoza, Argentina. Mendoza is renowned by its production of 
finest wines produced from irrigation from Andes's snow, and changes in the climate could 
have disastrous consequences. 

 

Preparation of a document on the principles of a National Plan of IWRM. 

GWP South America produced a document presenting the basis of 
IWRM principles to be used in the development of National Plans. 
The document was developed in a concise and didactic format with 
the aim of identifying the key elements and challenges related to 
the development of National IWRM Plans in order to assist the 
process of it preparation.   

The document will highlight long-term policy elements and 
guiding principles to be included as part of an integrated approach 
involving all water-related sectors and stakeholders.  This will help 
identifying key areas and stages requiring participation and 
consultation processes to set the foundation of sound cross-

sectorial cooperation in the future. 

 

Impression and distribution of the Spanish Version of the book on Management of Urban 
Floods 

 It was printed a Spanish version of this book by Carlos Tucci and Juan 
Carlos Bertoni. The book was originally edited and printed in Portuguese 
and has been translated into Spanish by Mr. Bertoni and into English by 
WMO. The book is part of an international course on this subject 
supported by GWP Brazil and CAPNET.  

An e-learning proposal of this course is under development by 
CAPNET. 

 

 

Creation of the Communicator Network on IWRM 

Never before has so much been discussed about the problems being faced as result of the 
indiscriminate use of natural resources and its consequence to the survival of mankind.  

The increase in discussions on the issue 
signifies an advance in opportunities to 
inform and sensitize the society. In this 
aspect, the work of journalists and 
communicators is of fundamental 
importance for the dissemination of 
accurate and precise information.  

In this context, the newly created by GWP 
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South America Communicator Network on IWRM offers an open forum for the exchange of 
information related to water resources and opportunities for qualification to people related to 
the mass media in the region. 

 

Discussion List online about IWRM 

GWP South America has launched a discussion list online about IWRM offering a space for 
exchange of information and experience among members about IWRM. 

 

2.2. Outcomes and the past activities that influenced them: 

 

Workshop of qualification on IWRM for journalists in Colombia, Venezuela and Brazil 
stimulated the creation of the Communicators Network on IWRM. 

 

Workshop in Colombia (December, 2007) 

 

The advocacy of GWP on the effects of Climate Change on the last years, have at least in 
part, be the reason for GWP Argentina to be appointed member of the Advisory Council of 
the newly created Climate Change Agency of Mendoza, Argentina. 

 

3. GWP Partnerships established & consolidated at relevant levels 

 

3.1. Activities of past six months:  

 

GWP South America General Assembly 

GWP South America General Assembly 
took place on the 11th of May in the Senate 
of Argentina, in Buenos Aires. During the 
Assembly, members approved finances and 
activities in the period, voted the alteration 
of the statutes and discussed the activities 
for the next years. The vice president of 
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Argentina and maximum Legislative Authority of Argentina, Julio C. Cobos closed the event.  

 

Photo: members of the GWP South America Steering Committee with the vice president 
of Argentina, Julio C. Cobos, in the closing of the Member Assembly. 

  

Interregional meeting between GWP South America and GWP Central America 

 

Members of GWP South America and GWP Central 
America organized an interregional meeting where they 
could share experiences to make strong the structure of 
the organization. In the opportunity the members 
discussed important subjects for the two regions like the 
strategic plan for 2009-2013.   

 The meeting was held in Lima with the presence of 
GWP Chair, Letitia Obeng and GWP Executive 
Secretary, Emilio Gabrielli. 

 

Accreditation of GWP Argentina in January/2008 

On December 6th 2007, in Buenos Aires city, the 
Argentinean Water Forum was constituted – FADA, 
formalized with the adhesion of 28 GWP founding members, 
from different sectors of the country involved in the hydric 
problems: government, companies, university ambit, 
research, users associations and other civil society 
organizations, located in different geographic areas of the 
country. On January of 2008 GWP Argentina was accredited 
by the Global Water Partnership Headquarters in Stockholm as official Country Water 
Partnerships. 

This has been an ongoing process since 2006, when the Regional Water Partnership was 
established. The creation of this country water partnerships represents a landmark in the 
move towards improving the water resources management in the country where water 
resources have been undervalued for decades. 

The federal structure of Argentina and its constitutional status gives the domain of surface 
and groundwater resources to the provinces and the autonomous city of Buenos Aires. As 
consequence water resources of the Argentinean territory are shared by several jurisdictions, 
and, therefore, becomes important the facilitation activity among provincial institutions 
(which are responsible for the management) of the National Department of Water Resources 
inter-provincial basin organization. In addition, there is a need for an harmonious national 
and provincial framework legislation based on the Guiding Principles of Water Policy, which 
reflected the consensus reached through a broad participatory process. 

This typically entails improving governance and reforming the institutions responsible for 
water, building capacity and raising public awareness as well as increasing political 
commitment to addressing critical challenges.  Partnerships serve as a convening mechanism 
in these reform processes since they provide a platform for all stakeholders and address the 
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water problems at both regional and national levels based on the principles of Integrated 
Water Resources Management. 

Recognizing the importance that the newly created Argentina may have on this process, on 
the 18th of May, the Senate of Argentina has issued a Declaration of Gladness with the 
accreditation of GWP Argentina and heavily supported the GWP South America Assembly 
within this legislative body. 

 

Development of National Assemblies  

In the Period, GWP Peru and Venezuela conducted their National Assemblies.  

GWP Venezuela (AVEAGUA) held its 
regular annual meeting at Hotel Avila 
in Caracas. The opportunity was used 
to evaluate the actions undertaken 
since its founding in July 2005 to the 
present, be aware of the progress of 
GWP South America, define overall 
strategic actions for the period 2009-
2013 and elect its new Steering 
Committee, that was also expanded to 
9 members.  

By unanimous decision of the 
attendees, Diego Martin Diaz will continue as Chair of GWP Venezuela and Zoila Martinez 
has been elected National Coordinator.  

Among the actions to be undertaken by AVEAGUA in the near future includes the 
development of a portfolio of projects and programs aimed at promoting IWRM in 
Venezuela, the launching of training initiatives and education, promotion of sustainable 
management of watersheds, the establishment of regional and national partnerships, the 
incorporation of new members and the systematic exchange of information among members 
and the media. It was also recognized the work of VITALIS as host institution of the country. 

GWP Peru held its Assembly after the Seminar on Latin American National Plans of IWRM 
were was re-elected Dr. Nicole Bernex as Chair and it was decided to undertake internal 
governance restructuration in order to strength GWP Peru. 

Development a Communication Strategic Plan  

Taking into account that to be hear, does not mean to communicate or to be understood, and 
having in mind the importance to be clear about what to say to whom, how and when, GWP 
South America developed a Communication Strategic Plan to improve the organization’s 
relations within the intern and external publics. 

Following the communication plan, was created some communications material (flyer and 
banner) in both Spanish and Portuguese languages to promote the importance of an IWRM 
and the work of GWP in the countries of the region and among Lusophone countries. 
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It was also redesigned a new website, bilingual, more dynamic, with modern and clean layout 
and tailored to be an important tool for anyone interested in getting information about GWP 
and IWRM in South America and the Lusophone countries. 

 
 

Strategy 2009-2013 

GWP South America has committed to engaging to the preparation of the global and regional 
Strategy of GWP for the Period 2009-2013. As the main driving force, was defined that the 
process for establishing the new Strategy needs to be transparent and inclusive, while giving 
all Partners the opportunity to share their views and contribute.   

Within this vision, GWP South American Chair and Coordinator attended Bahrain Meeting 
were discussed the Global Strategic Meeting in several seminars and established the 
framework and some activities were to build the regional Strategy.  

As a first step, a questionnaire about member’s impression on where we are, what we need to 
do and how to get there was circulated among members in the region being widely answered 
by almost 50% of the membership.  
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The next Step was to introduce the Outcome Mapping methodology, with whom the GWP 
Strategy was build and this was accomplished during a workshop held on the 12th and 13th 
of June in Buenos Aires, just after the Assembly. 

 
During the Seminar of Outcome Mapping was formed a Technical Group with representative 
of all the countries in the region to work on the Regional Strategy 2009-2013. It is expected 
to be released a first Draft of GWP South America by the CP Meeting at August, in order to 
benefit of the discussions held in Stockholm. 

 

GWP Venezuela dissemination of Activities and IWRM 

GWP Venezuela created a new and updated web site (www.aveagua.org) and some efforts 
were developed to divulgate this site though the mass media, including the site in major 
search engines world wide. 

Three mass media articles were produced and sent to all journalists trained in past years by 
AVEAGUA, as well as other 145 contacts in TV, Radio and Newspapers. 

AVEAGUA keep the production of its newsletter for its 40 members and also presented its 
mission, goals and achievements in three regional seminars. 

 

3.2. Outcomes and the past activities that influenced them: 

 

After Bahrain, and having in mind the global panorama, several activities in order to 
contribute towards the elaboration of a strategic plan for South America were taken. For 
example, was developed, with the help of GWP Venezuela, a survey deployed (and widely 
answered) to all GWP South American Members with Key points of Bahrain and particular 
South America planning questions. Particular awareness that Strategic Decision of GWP 
should be based on wide consultation is being taken in South America. Results of this survey 
will be discussed during the next SC Meeting and will be sent as feedback to GWP Global 
Strategy facilitators. 
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GWP Venezuela 

Major efforts were done on the strengthening the network in Venezuela. A more integrated 
association was achieved during these months (and beyond), where steering members share 
some responsibilities of the network within the country. 

AVEAGUA is better known in different scenarios, particularly those where main water 
stakeholders are present. 

Rio Tocuyo efforts continued its objective to promote opportunities for dialogue in favor of 
the conservation of the River Basin. Efforts demand more attention of GWP Venezuela to 
response to expectations from several public and private interested on IWRM.  

At least ten (10) newspaper articles or announcements were produced regarding IWRM 
issues by journalist trained by AVEAGUA in past years. 

 

4. GWP Network effectively developed & managed 

 

4.1. Activities of past six months:  

 

GWP South America’s Steering Committee meetings 

During 2007, the lack of physical meeting was appointed as a key point that diminished GWP 
South America’s performance. In 2008 special attention was given to facilitate encounters of 
GWP SC members. 

Increased (i.e. including focal points of countries without CWP) Steering Committee Meeting 
in Peru (March/2008): The meeting discussed the strategic plan for the region in 2008 and 
reviewed ongoing activities. In the opportunity was announced the new Chair of GWP South 
America, Gisela Forattini, that is also chair of GWP Brazil. 

 
 

Increased Steering Committee Meeting in Argentina (June/2008). 

There were meeting prior and post Assembly, and was discussed the advances, failures and 
difficulties in the period and was elected Nicole Bernex, Chair of Peru as Vice-President of 
GWP South America. 
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GWP Steering Committee meeting in New York on the 18th of May. 

GWP South American Chair, Gisela Forattini, presented information about the region in the 
GWP Steering Committee meeting in New York on the 18th of May. 
Gisela was one of four regional presidents invited to submit details of their regions. At the 
time, Gisela spoke of the achievements and progress of the regional organization since its 
birth in December 2006 and the challenges to be faced.  
 
In the presentation, Gisela highlighted the growth of membership, the work of the Lusophone 
Water Partnership that is having successes approaching the Portuguese-speaking countries, 
the new communication strategy, the increase in the production of technical publications, the 
accreditation new national associations. The steering committee meeting was attended, 
among others, by the chairman of GWP, Letitia Obeng and the outgoing executive secretary, 
Emilio Gabbrielli. 

 

4.2. Outcomes and the past activities that influenced them: 

 

GWP South America partners increased in an order of 15% during the period that almost 
fulfils the expected value for the year. This implies that since the full establishment of the 
Secretariat in Brazil by October 2007, the increase is around 70% in the membership, and 
situates GWP South America with approximately 10% of the global membership. 

 


